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Minnesota Responds!Minnesota Responds!

is a stateis a state--level program that workslevel program that works
with the with the federalfederal ESARESAR--VHP and MRCVHP and MRC
programs. It also works with the programs. It also works with the countycounty--
levellevel MRCs and other healthMRCs and other health
professional volunteer programs.professional volunteer programs.



Minnesota Responds! is working on Minnesota Responds! is working on 
ESARESAR--VHP national goalsVHP national goals

1.1. Establish clear liability protection for health Establish clear liability protection for health 
volunteers, hospitals, and other entitiesvolunteers, hospitals, and other entities

2. 2. Enable efficient and effective emergency Enable efficient and effective emergency 
operationsoperations

3. 3. Enable the sharing of health volunteers across Enable the sharing of health volunteers across 
jurisdictionsjurisdictions

4. 4. Ensure an adequate and competent health Ensure an adequate and competent health 
volunteer workforcevolunteer workforce



Minnesota Responds! will work with…Minnesota Responds! will work with…

. . .local and/or regional public health to . . .local and/or regional public health to 
develop their process of develop their process of ““identifying and identifying and 
recruiting a surge capacity workforce that can recruiting a surge capacity workforce that can 
be called upon during a public health be called upon during a public health 
emergency.emergency.””

((from from ““Local Public Health Grant Reporting RequirementsLocal Public Health Grant Reporting Requirements””))



Local Public Health Grant Reporting: Local Public Health Grant Reporting: 
Specific duties for 2004Specific duties for 2004--20052005

Identify staff responsible for the activityIdentify staff responsible for the activity

Identify and recruit local volunteersIdentify and recruit local volunteers

Populate MN Responds! with data regarding Populate MN Responds! with data regarding 
existing volunteers and new recruitsexisting volunteers and new recruits

Assist potential volunteers with registrationAssist potential volunteers with registration



PrePre--event Activitiesevent Activities

County/Regional Coordinator
Determine local or regional
Choose coordinators
Determine roles
Recruit volunteers
Assist applicants
Screen volunteers
Pre-qualify vols (credential)
Orient volunteers
Train and exercise vols
Access state database

MDH / MN Responds!

Determine roles
Recruit volunteers

Prequalify vols (credentail)

Develop standard trainings
Train database users



Event ActivitiesEvent Activities

County/regional coordinator

Call up volunteers
Set up RCC or ROC
Verify credentials
Conduct just-in-time training
Triage volunteers

MDH / MN Responds!

Call up volunteers

Verify credentials (CVO)

Triage volunteers



Time

Tiers of Response

Dealing 
with 
numbers 
of 
patients

Units of 
Capability

Local Hospitals
Clinics
Off-site Care
EMS
PH/EM/Public Safety

Hospital & Clinic Compacts
Regional Hospitals
Regional Coordination Centers
Regional Operation Centers

Regional & National 
Assets

Federal

State

Regional

Local Local Public Health Agencies
Local Hospitals
Clinics, Off-site Care
EMS
EM / Public Safety

Interstate & Intrastate 
Coordination



Minnesota’s State Health Minnesota’s State Health 
Department RegionsDepartment Regions



Functional Deployment of Health Functional Deployment of Health 
Volunteers During Large Incident Volunteers During Large Incident [DRAFT][DRAFT]

RegionRegion
CoordCoord

RegionRegion
CoordCoord

RegionRegion
CoordCoord

RegionRegion
CoordCoord

RegionRegion
CoordCoord

RegionRegion
CoordCoord

RegionRegion
CoordCoord

RegionRegion
CoordCoord

County
Coord

Minnesota Responds! System CoordinatorMinnesota Responds! System Coordinator
(state)(state)



What’s new in Minnesota?What’s new in Minnesota?

Clay County MRC looking to expand from a Clay County MRC looking to expand from a 
countycounty--based program to regionbased program to region--wide wide 
program.program.

Northeast Region is looking at developing Northeast Region is looking at developing 
regionregion--wide program.wide program.

The SouthThe South--central, Central, and Southcentral, Central, and South--east east 
regions are getting onboard soon.regions are getting onboard soon.



Next StepsNext Steps

Complete our Minnesota Responds! work plan, Complete our Minnesota Responds! work plan, 
integrating ESARintegrating ESAR--VHP guidelines and standardsVHP guidelines and standards

Continue Minnesota Responds! rollContinue Minnesota Responds! roll--out across out across 
statestate

Convene an advisory committee for ESARConvene an advisory committee for ESAR--VHP VHP 
and MN Responds!and MN Responds!

Upgrade MN Responds! system and program to Upgrade MN Responds! system and program to 
meet ESARmeet ESAR--VHP standards and guidelinesVHP standards and guidelines

Champion legal and regulatory protections Champion legal and regulatory protections 
(liability and worker’s comp)(liability and worker’s comp)



Minnesota Responds!Minnesota Responds!
Health Professional Volunteer RegistryHealth Professional Volunteer Registry

Lisa Pogoff, Workforce Registry PlannerLisa Pogoff, Workforce Registry Planner
Office of Emergency Management (OEP)Office of Emergency Management (OEP)
Minnesota Department of HealthMinnesota Department of Health
(651) 282(651) 282--38543854
lisalisa..pogoffpogoff@health.state.@health.state.mnmn.us.us


